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Pryor Baseball Farm Mission 

The Farm mission is to educate and mature all youth baseball players within our program. We will provide 
the best training facilities, coaches, managers, and complete training system that has been standardized at 
all levels. We will provide an environment that allows each child to grow physically and mentally within the 
game of baseball by focusing on work ethic, life lessons and having fun. 

Pryor Baseball Farm Overview 

We will be establishing ourselves as a community-based travel ball team and organization with a vision of 
becoming a strong regional and potentially an elite national program in the coming years. Our home 
training facility will be located Burks Park, Dade City, Florida along with the other 2 locations (The Farm & 
Four Leaf). Baseball is a very simple game but never easy to play. The skill needed within the game takes 
years of practice to become very confident and competent to perform at each level. To acquire the skills 
needed each player will need to be exposed to proper mechanics, repetition, and good competition at an 
early age. 

Over the years I have seen many well run programs and I have also witnessed very poorly ran programs 
therefore with this experience I hope to bring and share the best practices for both on the field and off the 
field to contribute to the overall success of the players. A very important part to the success of our program 
are the parents that are brought into our program as we intend to be a united family and support our 
players and children in a sport they enjoy so much. 

All coaches and managers will be trained and will follow a strict training program and development plan 
over the course of each season. Parents will be allowed to assist with practices upon the appropriate 
background checks and team manager approval. All schedules for games and practices will be scheduled 
in advance and communicated accordingly. There will be an intense summer training program to prepare 
for each fall season. 

Although we hope all of our players will stay together once enrolled or selected into the program for the 
Thoroughbreds travel ball teams and or Thoroughbreds Advanced Baseball Teams, yet we understand that 
people will leave for different reasons throughout the course of the season or at the end of a particular 
season. For the sake of the team play we ask you leave with notice between the seasons. We will continue 
to grow our program and recruit new talent and players each year and/or throughout the year. We will be 
highly focused on the development of our players and not necessarily the wins or losses. Once our players 



understand what we are teaching them and we have executed the appropriate number of repetitions then 
we will see our level of success and fun on the baseball field emerge. 

We will communicate to all of the parents and players via emails and the team website in addition many of 
the coaches and/or managers may communicate via text. We will maintain and keep statistical information 
on all of our players within each team and will adopt a system like Game Changer or equivalent to facilitate 
all statistical data. Please note that even though we are keeping statistical data on all of our players it is not 
the final benchmark of their performance or their overall development. I once heard a quote that said 
“statistics are like women in bikinis- it shows a lot but not everything”. 

Florida is a melting pot for baseball especially youth baseball therefore I intend to compete with the best 
organizations in our state and play the top teams year after year to put us amongst the best within our 
state, region and eventually, nationally. 

Here at the Farm we understand that youth players will be involved in a number of sports potentially. We 
support that development of each child and encourage them to experience other sports throughout the 
year. However, we do discourage playing other sports during the spring baseball season as we put together 
a heavy schedule through practice, tournaments, league play, and rec ball. Yes, you heard me right rec ball. 
It is our policy that every player within the Farm will represent the Farm and their community as an 
ambassador of the game and help support their community team and those players within that league up to 
the age of 12 years old, unless the team is a AAA or Majors division team.. We hope that all the Farm 
players will have the opportunity to make their All-Star teams and to represent their community at the local, 
regional, and national levels. With this in mind our travel ball schedule will allow for players to play rec ball. 
Playing rec ball is optional for each player as many choose to focus on the training and the travelball 
experience only. 

There are four things that we feel each player and parent controls regardless of their education, their 
athletic ability, or overall life experience: 

1. Effort and Hustle 

2. Concentration and Focus 

3. Words to self and others 

4. Attitude 

We will continually focus on these four things throughout our training and development here at the Farm 
and will refer back to them through a number of the life lessons that we teach all of our players here at the 
Farm. 

We are a professional organization providing the best education and program in the area if not nationally 
therefore we will conduct ourselves in a professional manner with class, loyalty, commitment, dedication, , 



and an attitude of giving our best every time we train or play games. We will also represent the Farm at our 
schools, community and state levels appropriately. 

We will also have what I call baseball rule 101….. Which states that there will be no questions asked by 
players at any time. For example, coach can I play……. Coach when will I …. etc. etc. however an example 
of an appropriate question would be: Coach what is the four seam grip again. Developmental questions are 
very much acceptable. 

Our coaches will be trained and have a good understanding of the fundamentals and development program 
for their team therefore we will ask parents to allow the coaches to do their job and ask all parents to refrain 
from shouting out instructions during practice or games. We would like parents to ask questions and learn 
the Farm way so they can support their child with good repetitions at home. Many of our players will have 
poor habits or have never been trained proper mechanics within different skills needed to play the game. 
We understand this, which is why we have adopted a standardized training system here at the Farm. 
Parents and players must understand that with baseball being a skilled sport that the game will eventually 
catch up to you. What I mean by this is that you may have a level of success when seven or eight with 
hitting, for example, and have a horrible swing. Unfortunately, that horrible swing will not have the same 
level of success in the higher leagues and competition. We will ensure our players have the right foundation 
to set them up for long-term success at whatever level they choose to play during their youth experience 
and even into high school or college. Our overall philosophy is that each player will see it, do it, repeat it, 
and play it for consistent performance on the field. 

Training Facilities 

Our training facilities will be established at 3 locations, Burks Park, The Farm and Four Leaf. The facilities 
will include fields, batting cages, bull pens, multipurpose drill areas. There is also additional space for 
training and conditioning within the complex. Many teams will practice and train at the same time 
throughout the summer and fall programs. There will be training during the week and on weekends as a 
team and in small groups. 

Game Schedule & Sanctioned Organizations 

We will be registered with the USSSA, GSA and GOB organizations. We will play league play and look to 
participate in one or two tournaments per month. We will remain in league play throughout the spring with 
one of the organizations. Most of our current tournaments will be local to the area however; we will review 
other regional opportunities as well. 

Financial/Fundraising:  

Travel baseball can be very expensive therefore limits the number of qualified players to be attracted to our 
program. Therefore it will be our goal to try to alleviate financial burdens so that we can attract the best 



athletes in the area to play within our program. Our fee structure, fundraising, sponsorships, and future 
grant opportunities will help support families and players to afford our program. With that said we are a 
start- up travellball organization and with all things it takes time to settle in. Our biggest opportunity is to 
fundraise now and again with some simple fundraising events, which can help with various academy needs 
that support the training of the players, future special events or reduce the fee structure throughout the 
season. We will discuss this in greater detail at our first fundraising meeting. We already have a number of 
mechanics in place and have potential revenue coming in as we speak to help our program this 2020/21 
season.


